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e For (target one customer segment only, in the beginning)
¢ Who are dissatisfied with (the current market alternative)
e Our product is a (new product category)

e That provides (key problem-solving capability).

e Unlike (the product alternative),

o We have assembled (key product feature for your specific application).
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Quicken

e For the bill-paying member of the family who also uses a home PC

Who is tired of filling out the same old checks month after month

Quicken is a PC home finance program

That automatically creates and tracks all your check-writing.

Unlike Managing Your Money, a financial analysis package,

Our system is optimized specifically for home bill-paying.
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The end product
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CUSTOMER SUPPORT Bhartis tower infrastructure is (ha_mhlsbal!
biick off provided by Bharti Infratel and Indus perishable
9 s teisilsohodo B Tower. Sharing towers with ivas o SR
|BM-Daksh and Firstsource. SEVES S50, (iTc:QELTu i
becomes, the
more it sells.

NETWORK
Ericsson and
NSN have signed
deals worth over
$5 billion with
Bharti to run its

IT network, base
o | IEM provides Bharti with stations,
all the software, microwave
hardware and IT serviges transmission efc.
it needs for its operations. | They get paid
based on

percentage of Bharti's subscriber usage.

revenues over time,
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In the Customer Development model, each step is represented as a circular track with recursivearrows in order to
highlight that each step is iterative. It's a polite way of saying, “Startups areunpredictable. We will have failures
”.and we will screw it up several times before we get it right
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“Successful innovators don’t just ask customers and clients to do something different; they ask them to become
someone different.”
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The team confused the goal of the MVP, (seeing if they could find a delighted farmer who would
pay for the data) with the process of getting to the goal. They had the right goal but the wrong MVP
to test it. Here’s why.

The teams’ hypothesis was that they could deliver actionable data that farmers would pay for.
Period. Since the startup defined itself as a data services company, at the end of the day, the
farmer couldn’t care less whether the data came from satellites, airplanes, drones, or magic as long
as they had timely information.
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What you think the minimum viable product is, is way too big, probably two orders of magnitude too
many features. I'm not exaggerating. So the easy formula for finding out what the minimum viable
product is, is take what you think it is right now and cut it in half and do that two more times and
ship it back.
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“Auto Pilot” - Financial Goals

= Joe is a 34 year old commercial aifine pilot

* He jokes that he is a “pretty bonng guy.

* Remembers his small town chidhood fondly, but s grateful that he moved asay
whon ha did

* Three months ago, their first child was bom, an unplanned, but welcome surprise

= Since the birth of the baby Joe has started 10 focus on the financial health of the
famiy He siarted a college fund for the baby. with smal contributions. each month

» Small balances on his credil cards (he usually pays off each month) since the
unexpecied pregnancy and expenses that come along with preparing for a new
family addition. “Who knew that diapers could cost so much?”

 Credit report is rarely considered, but requests coples al milesiones, such as
home purchase in 2000

Joe Jones
+ M year old

«  Commercial aidine pilot ~ N*®ds

* Joa needs security, comfort, stability and honesty
+  Mamed with newbom

+Joe expecls respect and humor
=Joe hates bemg undermined or decelived
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Technology Adoption Life Cycle:
Diaghose and adapt as markets evolve
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=y
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Early
Market

Total
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Chasm
Early Late Laggards
Innovators Eg::%ters Majority Majority (Skeptics)
(Visionaries) (Pragmatists) (Conservatives)

Source: Moore (2002), Crossing the Chasm; Wiefels (2002), The Chasm Companion.
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The Daily Recipe

Check all social media accounts - forward any complaints immediately to

First thing: Doug and Vicky, cc Allen and Chris
Promote: Ensure Buffer is up to date
Post daily blog post in Facebook
Post daily blog post as a Linkedin company status update hittp://ww|

Post daily blog post on Google+
Stumble the page on Stumbleupon
Email the staff to retweet the daily blog post link, provide link to tweet
Curate: Eliminate spam from pages and groups we administer
Post links, comments, questions, and engagements to groups and pages we
administer - make them unigue (daily)
On any blog post that positively mentions WhatCounts, leave a thank you
Appreciate: note in the comments
Thank anyone who positively mentions us on Facebook. Twitter, G+, or
Linkedin
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Slack is a platform for team communication: everything in one
place, instantly searchable, available wherever you go.
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Did you mean to sign in rather than sign up? Sign in here

There is an existing Slack team that allows you to join with your email address. Contact
your administrator for details,
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You're sighed up!
Now, go check your email.
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The email contains a magic link to get your team set up.

Slack dexs i G b Aniua s LY 2 5 5l

ol 5md¥1 30 e daial @yl Gunpall Jandil) dad e dnicall e I3 (Al Al ) @l el



Welcome!

You're about to set up a new
team on Slack.

Your invitation was sent to:
L phbaw 4 wdw Sl g uSIYl S

Is this the correct email address? _

v Yes, that's the right address salall 2yl ol
.
If that's not right, you can switch to a different email

address. We'll need to send you a new invite, but we'll
do that right away.
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Switch to a different address g
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Team Awesomel

This will show up in menus and headings. It
will usually be (or include) the name of your
company. It doesn't need to be formal.
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Team URL /

slack.com

Pick something short, memorable and
recognizable for your team's web address.

Your team URL can only contain lowercase letters,
numbers and dashes (and must start with a letter or

number). R_w._u oy piw Sl byl Jiow pawdl
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Email Domain rkdrhadeonT

llow sign up and team discovery with a
pany email address.

mbers of your team sign up by

their email address if you have a

in name. (Otherwise, you'll have
ourself.) s2cluno dglas oid
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You can let
themselves usi
company/team don
to send them all invite
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Send Invitations
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If you'd like, you can send invitations
after you finish setting up your team.

N
Skip this step
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Choose auSername

Your username is how you will appear to other people
on your team. Pick something others will recognize.
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Choose a passwor

You'll use your email address ( Jzwodl Ja,
La ,phw ) and a password to sign in
to Slack.
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By proceeding to create your account and use Slack,

you are agreeing to our Terms of Service and Privacy
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™ thanks kevin!

# general kevin+
# marketing : 3 jessica

. yeah, thanks. let me know if | can help.
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By using @channel, you are about to notify
/ people in 2 timezones. Are you sure?
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https://my.slack.com/account/natifications

& Account
Settings Motifications Profile Photo Access Logs Team Settings
You're using our default notification settings. ke =
This means you will be notified every time something gets posted to _@ = =] { :
Slack. This will help keep vouup to date, but it will get noisier the larger AP v am

and more active your team becomes. | e e \-
‘“ £ i

Our recommended settings will only send you a notification when i, 1 2
someone wants your attention. For example, if someone says your Sl pasil ll ple sl gl slasl e 15]

sends you a direct message, or uses one of your highlight words. e t"l ol s e e
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Highlight Words

Ifyou'd like, you can also customize your notification settings.
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We'll send notifications automatically when someone mentions your name or sends you a direct
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